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To: School Committee Members

Dr. Becky McFall, Superintendent
From: Tara Mitchell
Re: Formative Assessment Process
Date: January 2, 2020

It is the responsibility of the Lincoln School Committee to evaluate the performance
of the superintendent using the Massachusetts Model System for Educator
Evaluations. This year we have elected to pilot the DRAFT Indicator Rubric for
Superintendent Evaluation and offer our feedback to DESE in the spring.

The evaluation system uses a 5-step cycle: self-assessment; goal-setting and plan
development; implementation; formative assessment; summative evaluation. In
September, Dr. McFall drafted an Annual Plan that focused on four goals, each with
defined benchmarks and measures. We approved the plan (step 2), and Dr. McFall
began implementation (step 3).

In January, we will have a formative assessment (step 4) conversation with Dr.
McFall. This is the opportunity for us to reinforce the positive aspects of the
Superintendent’s leadership and provide specific feedback about areas that we
believe require additional focus. Attached are policies CBI and CBI-R which we
revised last year. Using those policies, the 2020 timeline for the Formative Evaluation
is as follows:

¢ January 23, 2020: Dr. McFall will provide a mid-cycle summary of her progress
toward attaining the goals laid out in her Annual Plan.

*  February 6, 2020: The Administrative Team will provide a mid-year summary of
progress on the District’s Strategic Priority Initiatives.

*  February 6, 2020: In conversation with Dr. McFall, we will reflect on her progress
to date as evidenced by the mid-cycle updates presented, recognize demonstrated
strengths, and suggest areas for attention. Any known issues that require
remediation should be brought forward now so that there is time for them to be
addressed, and so that there are “no surprises” when the summative evaluation
(step 5) is completed in May /June.

- Prior to the meeting, we should review the evaluation rubric so that we
can identify any additional information we would like Dr. McFall to
provide during the course of the year and in preparation for the
summative evaluation.

- Written feedback is not expected during the formative evaluation unless
we deem it necessary to record specific information for inclusion in Dr.
McFall’s file.

- We will identify any further supports that the School Committee can
provide to the superintendent.

- Plans for contract negotiations will be conducted in executive session.



LINCOLN PUBLIC SCHOOLS

Annual Superintendent Evaluation Timeline

Month

Action

Tasks and Responsibilities

Early June

" Establish District goals

The Administrative Council and
School Committee collaborate to
establish the District Goals.

Late June

Superintendent presents
outline of Annual Plan for
School Committee approval

Superintendent develops goals for
the upcoming school year based
on end of cycle evaluation and
established District Goals.

September

Superintendent presents
Annual Plan for School
Committee final approval

The superintendent works in
collaboration with the School
Committee to develop the
superintendent’s Annual Plan.

Early January

Mid-cycle progress report
on District Goals and the
superintendent’s goals
presented to the School
Committee*

Superintendent prepares a mid-
cycle report on progress toward
attaining goals set forth in the
Annual Plan.

Mid-January

Mid-cycle review™*

School Committee Chair leads the
mid-cycle goals review meeting.

February /March

Contract negotiation

Superintendent and School
Committee collaboratively
develop the Superintendent’s
contract.

Mid - May

End-cycle progress report
on District Goals and
performance on the
Standards presented to the
School Committee

Superintendent prepares an end
of cycle report on progress
toward attaining goals and

performance on the Standards.

End of May

End of cycle review

Superintendent actively
participates in the end of cycle
evaluation meeting.

School Committee develops a
Summative Evaluation Report
and ensures that it contains
accurate information and
appropriately reflects the
individual performance of the

superintendent.

*In 2012 - 2013 mid-year goal reports will take place in February as indicated on the SC long-term

agenda. Work plan timelines have been developed with this in mind.
2012 - 2013 Mid-Cycle Review will focus on the Superintendent’s entry plan



File CBI
LINCOLN PUBLIC SCHOOLS
Lincoln, Massachusetts

EVALUATION OF THE SUPERINTENDENT

Evaluation of the Superintendent is one of the fundamental responsibilities of the School
Committee. The School Committee believes that a well-designed performance appraisal
contributes to good education by ensuring effective governance and management of the
schools. Through the appraisal of the Superintendent, the School Committee will strive to
accomplish the following objectives:

1. Ensure that the Superintendent is working effectively to achieve the District goals;
. Establish priorities that provide the Superintendent with specific direction;

. Clarify the School Committee’s expectations about the role of the Superintendent;
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. Clarify the Superintendent’s expectations about the role of the School Committee;

5. Provide the community with a public model of the evaluation system that is used
privately for the evaluation of all the professionals in the District;

6. Improve understanding of the daily responsibilities and pressures of the
Superintendent’s job;

7. Support effective administrative leadership in the schools;

8. Afford School Committee members an opportunity for assessment of District and School
Committee performance;

9. Identify problems and possible solutions;
10. Produce a written record of the Superintendent’s performance.

The evaluation of the Superintendent will be carried out in accordance with guidelines from
the Department of Elementary and Secondary Education.

The timeline and procedures for evaluating the Superintendent are outlined in policy CBI-R:
Procedures for the Superintendent’s Evaluation.

Ref: CBI-R

Adopted at School Committee Meeting of February 22, 1982
Reaffirmed at School Committee Meeting of December 17, 1984

Revised at School Committee Meeting of March 6, 2014



File CBI-R
LINCOLN PUBLIC SCHOOLS
Lincoln, Massachusetts

PROCEDURES FOR SUPERINTENDENT’S EVALUATION

The Department of Elementary and Secondary Education provides guidelines for the annual
evaluation of the Superintendent’s performance. The School Committee has established
the following timeline for this evaluation process in order to respect the DESE guidelines in a
manner that makes sense for the district and for the management of the Superintendent’s
workload.

Specifically, the School Committee aims to integrate the district goals with the
Superintendent’s goals; and, in setting the September deadline for the completion of the
Superintendent’s Annual Plan, the School Committee wishes to allow the Superintendent
the time to incorporate the conclusions of one year's Summative Evaluation in the
establishment of the following year’s goals; and, in identifying a subset of priority elements
from the complete Evaluation Rubric, the School Committee will further identify and
emphasize its priorities for the school year, and it will reduce the amount of work necessary
to document the Superintendent’s performance.

Accordingly, the timeline that the School Committee will follow every year to evaluate the
Superintendent’s performance is as follows:

Late May/
Early June: The Administrative Council and School Committee collaborate to establish the
District Goals.

Late June: 1) The Superintendent develops personal goals for the upcoming school year
based on Summative Evaluation and established District Goals.
2) The outline of the Annual Plan is presented to the School Committee for
feedback.

Early

September: The School Committee and Superintendent collaborate to identify ten (10)
Priority Elements from the DESE Superintendent Evaluation Rubric, and to
determine relevant measures of achievement of the Superintendent's goals
and of performance on the identified priorities.

Mid

September The Superintendent presents a complete Annual Plan, which includes the
Superintendent’s professional goals and the School Committee’s evaluative
priorities, to the School Committee for final approval.

Early

January:  The School Committee reviews the Annual Plan and the DESE evaluation
rubric and asks the Superintendent for information that clarifies work on goals,
standards and elements beyond the information provided by regular reports or
observable information.



Mid
January:

February/
March:

Mid-May:

End-May:

Mid-Cycle/Formative Review

1) The Superintendent prepares a mid-cycle summary of progress toward
attaining goals set forth in the Annual Plan.

2) The School Committee Chair leads the mid-cycle review meeting.

3) The School Committee votes on whether or not it is appropriate to consider
an increase in compensation as part of contract negotiations with the
Superintendent.

According to the outcome of the vote, the School Committee begins
discussions with the Superintendent regarding her/his annual compensation,
and details of her/his agreement, if applicable. It is the intention of the
Committee that the evaluation and the compensation agreement be completed
by the Annual Town Meeting.

The Superintendent prepares an end-of-cycle summary of progress toward
attaining goals and performance on the Standards.

Summative Evaluation: The School Committee Chair asks each member to
complete relevant end-of-cycle forms. Based on member input, the Chair
develops a Summative Evaluation Report and ensures that it contains accurate
information and appropriately reflects the individual performance of the
Superintendent.

The Superintendent may actively participate in the end-of-cycle evaluation at a
regularly scheduled School Committee meeting.

Ref. http://www.doe.mass.edu/edeval/

Approved at School Committee Meeting of March 5, 1984

Reaffirmed at School Committee Meeting of January 21, 1985

Revised at School Committee Meeting of March 6, 2014



Lincoln Public Schools
Ballfield Road
Lincoln, MA 01773
781-259-9409 » FAX: 781-259-9246
bmcfall@lincnet.org

Rebecca E. McFall, Ed.D.
Superintendent of Schools

Superintendent’s Annual Plan for Evaluation
The goals identified for the Superintendent’s Annual Plan 2019 - 2020 for evaluation are aligned with
the recommendations set forth in the Massachusetts Model System for Educator Evaluation, Part VI:
Implementation Guide for Superintendent Evaluation. The identified goals are also aligned with the
District Strategic Plan.

Goal 1:

Create a common understanding of the district vision of high-quality instructional practices through
consistent professional development for all faculty and administrators.

Indicator I-B: Instruction

Strategic Priority: A2. Create a common understanding of our vision of high-quality instructional
practices and implement these practices across all classrooms.

Key Actions:
In collaboration with the Central Office Administrators, Principals, and Preschool Coordinator,
develop and facilitate a series of professional development modules that will be co-delivered to all
faculty and administrators throughout the 2019 — 2020 school year.

The professional development modules will be based on the first four chapters of Leaders of Their
Own Learning, by Ron Berger of Expeditionary Learning. In addition, we will be integrating
components related to adult learning and race and equity into all of this work.

Learning Walks will continue to be an important component of our development of a shared

understanding of what constitutes high quality instruction. A clear understanding of high quality,

effective, engaging instruction is the foundation required to appropriately guide and support

collaborative teams and meet all of our strategic priorities related to meeting student needs.

(Details of this goal will be outlined in our Strategic Priority Maps presented in the fall.)

Outcomes:

¢ A common understanding of what constitutes high-quality instruction is established across the
district.

* Specific instructional strategies are introduced and faculty are supported in their introductory
implementation of these strategies.

e Administrators are co-leaders of this work and further support and develop faculty growth at
the building level.

Measures:
Data for determining progress will be gathered during Learning Walks and observation with

principals, principal reports of building level progress, and potential student feedback via annual
student surveys.



Evidence of strategies and approaches being used in all classrooms at the beginning level of
implementation, as outlined at the end of the following chapters in Leaders of Their Own Learning,
Transforming Schools through Student-engaged Assessment, will be collected.

Beginning Implementation Expectations

Learning Targets

Teachers write learning targets for daily lessons.

Learning targets are visibly posted in the classroom and introduced to students at the best point
during the lesson-teachers unpack the learning target, identify key vocabulary and criteria for
success.

Teachers plan their instruction to ensure that all students can meet the learning targets.
Students are able to articulate what they are learning.

Families have more information about what concepts and skills their children are learning.

Checking for Understanding during Daily Lessons

Teachers put time and energy into establishing a classroom culture of trust and respect and one
in which students believe they can improve with effort.

When planning lessons, teachers simultaneously preplan the questions they will ask students to
assess their understanding throughout the lesson.

Teachers structure lessons to ensure that students have time to apply concepts and skills so that
both students and teachers can accurately monitor understanding.

Teachers implement a manageable set of techniques to monitor understanding at the beginning,
middle, and end of lessons.

Using Data with Students

School leaders and teachers collect and analyze student achievement data as well as data on
progress toward state and Common Core standards, habits of work, and student
engagement. Often a robust faculty practice of data collections and analysis leads to bringing
data practices into the classroom to use with students.

Teachers set up a data-safe classroom culture in which students have a growth mindset. They
strive to personally improve, but don’t compete against each other.

Students learn the language of data.

Teachers build student confidence using data, giving them early wins with the skills or
behaviors that they can measure and improve. Often this is a collective effort.

Teachers establish a system for collecting student work (e.g., in work folders).

Models, Critique, and Descriptive Feedback

Students learn the basic guidelines of critique and descriptive feedback: be kind, be specific, and be
helpful. Teachers and school leaders begin to internalize these norms in professional settings as
well.

Through the use of models, students expand their preconceived notions of what quality work
can look like at their grade level.

Students learn to identify the key steps involved in producing high-quality work. This gives
them greater ownership of the path to producing their own high-quality work.

Teachers develop a repertoire of protocols to structure critique lessons.

Teachers use learning targets to guide their critique lessons and descriptive feedback.

As students see how the practices help them meet their learning goals, they begin to exhibit
confidence in participating in critique and using feedback.



Goal 2:
Continue the development of our District Profile of a Learner

Indicator IV-E: Shared Vision

Key Actions:
In collaboration with the Assistant Superintendent...

e carry out the Profile of a Learner session with our faculty who did not participate during the
2018 - 2019 school year to introduce the concept and gather their input. This will be done on
one Wednesday afternoon in the fall.

e carry out the Profile of a Learner session with students and offer at least one additional
session for community members.

 synthesize the input gathered and develop draft options of the Profile of a Learner for further
review and input.

* develop a committee of individuals representing a breadth of stakeholder groups who will
review the Profile of a Learner as it is developed and act in an advisory role to the
Superintendent and Assistant Superintendent as they finalize the District Profile of a Learner.

Outcomes:

¢ All faculty have participated in the Profile of a Learner professional development workshop
and provided input to inform the development of the Lincoln Public Schools Profile of a
Learner.

e Community members have been provided with the opportunity to participate in the
abridged Profile of a Learner professional development workshop and provided input to
inform the development of the Lincoln Public Schools Profile of a Learner.

¢ The Superintendent and Assistant Superintendent have enlisted support from local
colleagues and organizations specializing in the development of Profiles of a Learner to
further their understanding and expertise related to profile development and utilization, as
well as further developing their leadership and facilitation skills related to this work.

Measures:

e Development of the Lincoln Public Schools Profile of a Learner by May 2020.

 Create initial plans for utilization of the Profile of a Learner to guide and impact the work
carried out across the district and prioritized in the District Strategic Plan for the coming
years.



Goal 3:

Continue work within the district and with SMMA, Consigli, Daedalus, and the School Building
Committee and community members to move the Lincoln School building project forward into the
construction phase.

Indicators II-A: Environment and III-C: Communication

Key Actions:
* Working closely with the administrative team and SMMA, finalize the design plans for the
Lincoln School renovation/ construction project.
* Represent the school district in School Building Committee meetings and at community events
regarding the educational needs of our students and the district.
¢ Communicate that progress of the Lincoln School building project to the Lincoln School
community and keep the school community informed of steps to be taken related to
construction of the temporary school building and preparing for the moves that will take place
in June 2020.
Outcomes:
¢ Construction Design of the Lincoln School is completed within the allocated budget.
¢ The community is engaged and informed about the project and has clear understanding of the
steps being taken and the schedule and process for construction over this school year and into
the 2020 — 2021 school year.

Measures:
e The Lincoln School Project remains on schedule and on budget.

Goal 4:
Negotiate successor Lincoln Teacher Association and Department of Defense contracts.
II-D: Laws, Ethics, and Policies, II-E: Fiscal Systems

Key Actions:
 Plan for and carry out the negotiation of a successor collective bargaining contract with the
Lincoln Teacher’s Association in collaboration with the School Committee.
¢ Begin collective bargaining process with Lincoln Public Schools Support Professionals
* Negotiate a new contract with the Department of Defense Education Activity (DoDEA) to
continue operating the schools at Hanscom Air Force Base.
Outcomes:
o Create process timelines for each contract.
e  Work with the Administrator for Business and Finance to determine the financial needs and
capacity of the district.
e Work with the Administrative Team and School Committee to develop the interests of the
district.
* Research and develop proposals with supporting information demonstrating the need and /or
capacity of the district.
* Manage negotiation process and contract language revisions throughout collective bargaining
process.
e Work with DoDEA contracting personnel to respond to their request for proposals to operate
the schools at Hanscom Air Force Base.
Measures:
e Collective bargaining /negotiations are carried out in good faith.
* A contract to operate the Hanscom Schools is in place by May 2020, if possible.



Other Important, High-Profile Work to be Accomplished in the 2019 - 2020 School Year:

e Implement new schedules in all schools to create equity and consistency for students and staff
and ensure that all students receive equal access to curriculum and programs. 11-C: Scheduling
and Management Information Systems

e Open the new Hanscom Primary School (HPS) and support the new HPS principal. 1I-A:
Environment, I-D: Evaluation

* Support the two Hanscom Principals and the Preschool Coordinator as they develop a PreK - 8
school for the first time. I-D: Evaluation

e Support a new METCO Director and support the METCO team consisting of Director,
Academic Advisor, Student Services Coordinator and Principals as we re-establish the vision
for METCO in the Lincoln School and community. I-D: Evaluation, IV-E: Shared Vision
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